
Creative, practical and inclusive 
strategies for: 

- Developing and keeping 
audiences 

- Curating for communities. 



What you will learn about in this session

• Situation analysis of BAME/POC audience in the sector
• Who are the BAME/POC audience?
• Understanding of strategies have been used/are being 

used.
• Understanding of what can be improved
• Creative ways to include POC/BAME 
• How to avoid Tokenism
• Understanding Participatory Curating and Cultural 

Democracy
• Tools and Resources
• Anything else?
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Stats
• Diverse audiences tend to be heavier film consumers compared to the national average, 

especially Eastern Europeans (31% are “heavy” film consumers compared to 12% for the 
national average)

• Asian, Black, Eastern European and LGBT audiences attend the cinema much more 
frequently than the national average (all over 30% for “very regular” compared to 14% for 
the national average)

• These audiences also have an above-average affinity for cinema, with over 1 in 2 Black, 
Eastern European and LGBT audiences saying cinema remains the best place to watch film –
even higher (3 in 5) for the Asian audience

• The following are the proportions from diverse audiences who say they would watch more 
films if people from diverse backgrounds were portrayed more authentically: 59% of the 
Asian audience, 66% of the Black audience, 54% of the Eastern European audience[4]

• Source: Portrayal Vs. Betrayal? April 2011 - An investigation of diverse and mainstream UK 
film audiences A research report commissioned by the UK Film Council

• file:///C:/Users/Volunteer/AppData/Local/Packages/microsoft.windowscommunicationsapps
_8wekyb3d8bbwe/LocalState/Files/S0/7324/Attachments/uk-film-council-portrayal-v-
betrayal-an-investigation-of-diverse-and-mainstream-uk-film-audiences[32743].pdf OR  
https://www.bfi.org.uk/industry-data-insights/reports/audiences

file:///C:/Users/Volunteer/AppData/Local/Packages/microsoft.windowscommunicationsapps_8wekyb3d8bbwe/LocalState/Files/S0/7324/Attachments/uk-film-council-portrayal-v-betrayal-an-investigation-of-diverse-and-mainstream-uk-film-audiences[32743].pdf
https://www.bfi.org.uk/industry-data-insights/reports/audiences


Black cinema, and BME 
programming in general is not 
one kind of cinema. You need to 
think about your audience not as 
something homogenous but 
open to many different factors 
including education, geography, 
income, transport, gender, 
access and age among others.

Who are the BAME/POC audience?

Image from: https://www.the-bigger-
picture.com/articles/black-audiences-returning-to-cinemas/

https://www.the-bigger-picture.com/articles/black-audiences-returning-to-cinemas/


How have you engaged with diverse 
communities when programing? - Discussion



What are some challenges you have faced when 
programing for BAME/POC audience? 



Where are the blind spots? What could you do 
differently? 
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Did you know…? – Avoid Tokenistic Programing

• 78% of the Asian audience say Asian characters are too frequently portrayed as 
having family conflicts

• 74% of the Asian audience say Asian religious culture needs to be reflected more 
authentically

• 80% of the Black audience say Black characters are too often portrayed as drug 
dealers in films

• 63% of the Black audience say Black characters are too often portrayed as being 
overtly sexual

• 72% of the Eastern European audience thinks that new immigrants from Eastern 
Europe are too often portrayed at the bottom of the economic ladder

• 75% of the Eastern European audience think films need to paint a more realistic 
picture of Eastern Europeans living in the UK … and these views are shared by the 
general public

• In this case what can curators do to combat this narrative?



Who are your audiences?



Who are your audiences?



Democratization of Culture

• Democratization of culture is concerned with increasing access to 
high-art in mainstream art galleries and arts institutions for those 
who do not have access due to lack of income or other reasons.

• It is often associated with government initiatives that aim to bring 
excluded groups into arts and culture, by, for example, funding film 
institutions to increase access for marginalized groups



Cultural Democracy and Participatory 
Programming
• Cultural democracy emerged in response to the notion of 

democratization of culture; it takes a bottom-up approach and 
incorporates diverse voices within the creation, promotion and 
dissemination of art and culture.

• A bottom-up or grassroots approach to film programming, ensuring 
the inclusion of BAME groups, social classes and other excluded 
groups within the decision-making process, providing access to, and a 
stake in, cultural production.

• What hinders cultural democracy in film programing?



What is participatory curating?

• Participatory programming contributes to cultural democracy insofar 
as it ensures that curatorial methods take a bottom-up rather than a 
top-down approach.

• The organization identifies the communities it wants to reach and 
includes them within the selection, exhibition and distribution of art, 
including film.

• The research often suggests that attempts by these organizations to 
become inclusionary are tokenistic, and reinforce hierarchies of 
power by failing to remove barriers that restrict the participation of 
BAME groups



• Ensuring that no one voice has sole auteur ship within the curation of the festival. Through what we 
However, despite the continued growth and interest in African cinema amongst audiences who 
frequent the Film house, the lack of diversity was an impediment to the festival’s advancement of 
cultural democracy, as the films the festival was screening were not accessible to many people living 
in Scotland. In reality, arthouse cinemas are not usually spaces that attract a diverse clientele: the 
ticket price can be prohibitively expensive to audiences, and these spaces are often associated with 
a white, middle-class audience and therefore other racial groups or ethnicities might feel out of 
place.

• As a result, the festival was not accessible to the groups it should attract, including BAME 
communities, lower socioeconomic groups, students, and those living outside city centre. For the 
first six years, from 2006–2012, the audience numbers grew from around 1,400 to 2,500, however, 
the demographic reach remained similar, with an average 91 per cent of audience members 
identifying as white, 8 per cent as BAME, and 1 per cent who did not identify

• ‘Justine Atkinson’ – Former Producer of Africa In Motion

Case Study – Africa In Motion



• Combined with the year-round screenings, these approaches to 
participatory programming were hugely successful in achieving tangible 
audience development. Events curated in this way were well attended with 
an average of fifty-four people per screening, a total of 2,216 people 
in2016. 

• The year-round screenings increased the festival reach to BAME community 
groups from 21 per cent in 2014, 26 per cent in 2015 to 29per cent in 2016. 
Encouraging active participation of BAME community groups throughout 
the year also resulted in a significant increase in the number of volunteers 
from BAME backgrounds. Twenty-seven volunteers from BAME backgrounds 
took part in the 2016 festival, in contrast to only a handful in previous 
editions of the festival



Involving local creatives



Extra activities to make it 
inclusive and diverse





More ways….
• Organizational culture - Make sure BAME/POC are part of the 

programing/staff/governance

• Avoid lazy  programing

• Are your screening fees compatible with the community you are working 
with/targeting.

• Unlearn old habits/ Trust

• Access – making people feel that this is their place

• Extra activities e.g. music/food/dance etc

• Subtitling

• Equitable Partnerships

• Staff

• Avoiding Tokenism: e.g. BHM is not just in October

• Diverse content

• Outreach – for festivals

• Engaging local artists/creatives from POC community

• Curatorial Strategies – Diverse/Ppl of color when programing. 

• How do you find communities?



BAME Organisations in Wales

• Watch-Africa Cymru

• Race Council Cymru (RCC)

• BAWSO

• Sub-Sahara Advisory Panel (SSAP)

• North Wales African Community

• Diverse Cymru

• African Community Centre – Swansea

• Hub Cymru Africa



Asante sana!

www.watch-Africa.co.uk

Instagram: watchafrika

Facebook: Watch-Africa Cymru

Twitter: @WatchAfrika

Fadhili

Facebook: Fadhili Maghiya

Twitter: @fadhili10

Instagram: @fid02

http://www.watch-africa.co.uk/

